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Report of the Directors
For the Year ended 31 January 2008

The directors present their report with the financial statements of the company for the year ended 31 January 2008.

Reference and Administrative Details

Company number: SCO 51098

Charity number: SCO06091

Registered Office: 140 High Street, Auchterarder, Perthshire, PH3 1AD

Auditors James Anderson & Co, Pentland Estate, Straiton, Edinburgh, EH20 9QH.
Bankers: Bank of Scotland

Solicitors: Kippen Campbell, 48 Tay Street, Perth, PH1 5TR.

Company secretary: U Ruprecht

Directors: The directors serving during the year and since the year-end were as follows:

Mrs L Graham, chairman

Very Rev H Farquharson

C Findlay

J Reed (resigned 10/12/07)

A Rhind (appointed 28/04/08)

F R Shewan

Mrs J Stewart ( resigned 13/05/08)
J M Surkamp

Mrs J Surkamp

Mrs B Thom

Statement of Directors responsibilities

Company law requires the directors to prepare financial statements for each financial year which give a true and fair
view of the state of affairs of the company and of the profit or loss of the company for that period. In preparing those
financial statements, the directors are required to

- select suitable accounting policies and then apply them consistently;

- make judgements and estimates that are reasonable and prudent;

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
company will continue business.

The directors are responsible for keeping proper accounting records which disclose with reasonable accuracy at any
time the financial position of the company and to enable them to ensure that the financial statements comply with the
Companies Act 1985. They are also responsible for safeguarding the assets of the company and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.

In the case of each of the persons who are directors at the time when the directors report is approved:

o so far as the director is aware, there is no relevant audit information (information needed by the company’s auditors
in connection with preparing their report) of which the company’s auditors are unaware, and

¢ each director has taken all the steps that he ought to have taken as a director in order to make himself aware of
any relevant audit information and to establish that the company’s auditors are aware of that information (s.234ZA

(2))-
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Structure Governance and Management

Governing Document

Ochil Tower School Limited is a charitable company limited by guarantee and is governed by its Memorandum and
Articles of Association dated 15 July 1972. The liability of each member is limited to £5. It is a registered charity with
the Office of the Scottish Charity Regulator (OSCR).

Director induction and training

New directors are briefed on their legal obligations under charity law, the content of the Memorandum and Articles of
Association, the committee and decision-making processes, the business plan and recent financial performance of the
charity. Directors are encouraged to attend appropriate external training events where these will facilitate the
undertaking of their role.

Very Rev H Farquharson, C Findlay and F Shewan retire by rotation and, being eligible, offer themselves for re-
election.

Organisation

The Board of Directors appoints the manager and joint co-ordinators, carries out financial overview and is available to
assist the staff on more complex issues. The joint co-ordinators are responsible for placement of pupils, the
engagement and training of staff and the day to day running of the school. The Directors meet on average four
occasions a year to receive reports from the manager and administrator and to carry out operational and financial
reviews.

Risk Management

The directors are satisfied that the major risks to which the charity is exposed have been reviewed and procedures
have been established to manage these risks.

Objectives and Activities

The purpose of the charity is to provide a residential co-educational school for children up to 18 years of age, who find
it difficult to adapt themselves to the routine and educational demands of ordinary school life.

Achievements and Performance

In the course of the year Ochil Tower again admitted a number of young people with complex needs, filling the places
left by school leavers. The ongoing challenge of providing care, therapy and education for the young people continues
to put a high level of demand on all the workers involved.

This challenge has been taken up enthusiastically by the workers, stimulating creativity and an enthusiasm for learning
and training. In turn this has created an environment for the young people which is supportive, stimulating and
appreciated by all stakeholders.

The re-roofing of the hall and classroom building and the refurbishment of all the classrooms, supported by Scottish
Executive funding, have had a major impact on the educational facilities for the young people.

Financial Review

The financial statements follow on pages 6 to 13. These statements are prepared in terms of the Statement of
Recommended Practice 2005 — Accounting and Reporting by Charities and the Companies Act 1985.
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Financial Review Continued.
The high level of occupancy and substantial number of skilled volunteer workers has allowed Ochil Tower to continue
to provide an exemplary service to young people with additional support needs at a very reasonable cost, a fact which

is fully appreciated by Local Authorities.

This year Ochil Tower has also benefited from the substantial additional resources provided by the Scottish Executive
grants. This has allowed for the upgrade and increased resourcing of the educational provisions.

Reserves policy

The directors aim to build up sufficient free reserves to cover the company’s running costs for a three month period and
. are considering a proposal to increase this to six months. The current reserves amount to 19 weeks expenditure and
are therefore satisfactory. . :

Plans for Future Periods

The new Care Commission grading system, relying primarily on self assessment and a high level of input by young
people and carers, will come into force this year. Due to the young peoples' range of additional support needs, it will be
a challenge to find ways of fully engaging them in the process and facilitating an increasing input by all stakeholders.
The upgrading of the buildings will continue and plans'for replacing Eimtree roof and the refurbishments of 172 High
Street are progressing well. The employment of a fulltime gardener is also expected to have a positive impact on the
garden and the estate.

Auditors

James Anderson & Co have expressed their willingness to continue in office as auditors and a resolution proposing
their re-appointment will be submitted at the Annual General Meeting.

By Order of the Board
U Ruprecht |
Company Secretary

3 September 2008
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This report is issued in respect of an audit carried out under section 235 of the Companies Act 1985 and section
44(1)(c) of the Charities and Trustee Investment (Scotland) Act 2005.

We have audited the financial statements of Ochil Tower School Limited for the year ended 31 January 2008 which
comprise the Statement of Financial Activities, the Balance Sheet and the related notes. These financial statements
have been prepared under the accounting policies set out therein.

This report is made exclusively to the company’s members, as a body, in accordance with Section 235 of the
Companies Act 1985, and to the charity’s directors, as a body, in accordance with section 44 (1)(c) of the Charities and
Trustee Investment (Scotland) Act 2005 and regulation 10 of the Charities Accounts (Scotland) Regulations 2006. Our
audit work has been undertaken so that we might state to the members and the charity’s directors those matters we are
required to state to them in an auditor’s report and for no other purpose. To the fullest extent permitted by law, we do
not accept or assume responsibility to anyone other than the charity, its members as a body and its directors as a body,
for our audit work, for this report, or for the opinions we have formed.

Respéctive responsibilities of directors and auditors

The responsibilities of the directors for preparing the Annual Report and the financial statements in accordance with
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice)
are set out in the Statement of Directors’ Responsibilities.

Our responsibility is to audit the financial statements in accordance with relevant legal and regulatory requirements and
International Standards on Auditing (UK and ireland).

We report to you our opinion as to whether the financial statements give a true and fair view and are properly prepared
in accordance with the Companies Act 1985, the Charities and Trustee Investment (Scotland) Act 2005 and regulation

8 of the Charities Accounts (Scotland) Regulations 2006. We also report to you if, in our opinion, the information given
in the Directors' Report is consistent with the financial statements, if the charity has not kept proper accounting records,
or if information specified by law regarding directors’ remuneration and transactions with the charity is not disclosed, or
if we have not received all the information and explanations we require for our audit.

We read the Directors' Report and consider the implications for our report if we become aware of any apparent
misstatements within it.

Basis of Audit Opinion

We conducted our audit in accordance with International Auditing Standards (UK and Ireland) issued by the Auditing
Practices Board. An audit includes examination on a test basis of evidence relevant to the amounts and disclosures in
the financial statements. It also includes an assessment of the significant estimates and judgments made by the
directors in the preparation of the financial statements, and if whether the accounting policies are appropriate to

the company’s circumstances, consistently applied and adequately disclosed.

We planned and performed our audit so as to obtain all the information and explanations which we considered
necessary in order to provide us with sufficient evidence to give reasonable assurance that the financial statements
are free from material misstatement, whether caused by fraud or other irregularity or error. In forming our opinion
we also evaluated the overall adequacy of the presentation of information in the financial statements.

Opinion (Continued)...
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Opinion (Continued/..)

In our opinion:

» the financial statements give a true and fair view in accordance with the United Kingdom Generally Accepted
Accounting Practice, of the state of the charitable company’s affairs as at 31 January 2008 and of its incoming
resources and application of resources, including its income and expenditure, for the year then ended and

+ the financial statements have been properly prepared in accordance with the Companies Act 1985, the

Charities and Trustee Investment (Scotland) Act 2005 and regulation 8 of the Charities Accounts. (Scotland)
Regulation 2006; . ' .

» the information given in the Directors’ Report is consistent with the financial statements.-

James Anderson & Co

" Chartered Accountants
and Registered Auditors
Pentland Estate
Straiton :
EDINBURGH
EH20 9QH

3 September 2008

T
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Notes Unrestricted Designated  Restricted Total Total
Fund Funds Fund 2008 2007
Incoming resources from
generated funds
- Voluntary income 3 - 7,538 - 7,538 536
- Investment income 4 9,474 13,740 - 23,214 16,618
Incoming resources from
charitable activities

- Fees and allowances 1,161,393 5,657 - 1,166,950 1,055,030
- Grants receivable 5 - - 102,877 102,877 14,931
Incoming Resources 1,170,867 26,835 102,877 1,300,579 1,087,115
Charitable expenditure
- Costs of direct activities 6 1,079,420 7,081 85,776 1,172,277 1,024,869
- Support of direct activities 7 21,590 - - 21,580 18,648
- Depreciation 11 - 20,618 - 20,618 24,043
Governance costs 8 3,525 - - 3,525 4,111
Resources Expended 1,104,535 27,699 85,776 1,218,010 .1,071,671
Net Incoming/(Outgoing)Resources 9 66,332 ( 864) 17,101 82,569 15,444
Transfers between funds 15 (16,596) 16,596 - - -
Net Movement in Funds 49,736 15,732 17,101 82,569 15,444
Balances 31 January 2007 . 45,414 299,939 - 345,353 329,909
Balances 31 January 2008 15 95,150 315,671 17,101 427,922 345,353

The results set out in the income and expenditure account above derive wholly from the continuing operations
of the company.
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Balance Sheet
As at 31 January 2008

Notes 2008 2007
£ £
Fixed Assets
Tangible assets 11 41,704 58,068
Current Assets
Debtors 12 344,818 117,461
Cash at bank 268,356 285,659
613,174 403,120

Creditors
Amounts falling due within one year 13 226,956 115,835
Net Current Assets 386,218 287,285
Total Assets less Current Liabilities 427,922 345,353
Capital and Reserves
Unrestricted fund 15 95,150 45,414
Designated funds 15 315,671 299,939
Restricted fund 15 17,101 -
Total Funds 427,922 345,353

The financial statements on pages 6 to 13 were approved by and signed on behalf of the Board of Directors
on 3 September 2008.

Director

Director






